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Project Management for Beginners 

Introduction: 

This course is specially designed for beginners to introduce them to the principles of Project Management, equipping particpants to apply these principals to real projects after the course.

The course provides application oriented understanding of Project Management as a philosophy and discusses various aspects of project management including scope, time, cost, quality, human resources, communication, risk, procurement, and integration.

Learning Objectives: The course will enable participants to …
· Understand process groups and different aspects of project management
· Apply tools and techniques for managing projects effectively
Duration: 32 hrs 
Faculty: Smita Tambe, PMP, Prince2 Practitioner, ITIL V3 Foundation certified, MCP

Course Outline: 
1. Principles and Definitions
· Basics of Project Management
· Project Life cycle
· Process Groups and facets of project management
· Project Management Plan

· Project Managers Skills Requirements

· Organization Structure 
· Stakeholder Management
2. Defining the Project Work and Time
· Scope Definition

· Work Break down structure

· Defining activities 

· Determining resource requirements

· Determining activities dependences 

· Basics of Critical path method
· Estimating time
· Scope Management plan
3. Managing Costs

· Cost Estimating & Budgeting
· Earn Value Management
· Cost Management Plan

4. Managing Project Risks
· Risk Identification

· Risk Analysis

· Risk Responses 

5. Managing Quality

· What is quality? 

· Cost of Quality

· Process to manage quality 

6. Manging Communication
7. Manaing Human Resources
8. Project Monitoring & Control

· Change Management

· Integrating the project plan

9. Project Closure

10. Revision (If required)
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